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Chris Ordway
Executive Vice-President
Global Leadership Network (International)

WELCOME TO
THE GLOBAL LEADERSHIP SUMMIT
:H�DUH�FRQȴGHQW�\RX�ZLOO�EH�LQVSLUHG��DQG�HQHUJL]HG���E\�UHQHZHG�FRXUDJH��SUDFWLFDO�JXLGDQFH��DQG�
IUHVK�OHDGHUVKLS�SHUVSHFWLYHV��VR�WKDW�ZKHQ�\RX�OHDYH��\RX�DUH�HPSRZHUHG�DQG�HTXLSSHG�WR�OLYH�RXW�D�
ELJJHU�YLVLRQ�WKDW�FUHDWHV�PHDQLQJIXO�FKDQJH�LQ�\RXU�FRPPXQLW\�

7KH�*OREDO�/HDGHUVKLS�1HWZRUN�WHDP�KDV�WKH�SULYLOHJH�RI�VHUYLQJ�RYHU���������OHDGHUV�DURXQG�WKH�ZRUOG�
WKURXJK�WKH�6XPPLW�DQG�RWKHU�OHDGHUVKLS�GHYHORSPHQW�UHVRXUFHV��ΖQ�����FRXQWULHV��WKHVH�OHDGHUV�
FRPH�WRJHWKHU�WR�LJQLWH�WUDQVIRUPDWLRQ�LQ�WKHLU�FKXUFKHV��FRPSDQLHV��FRPPXQLWLHV��DQG�FRXQWULHV��:HȇUH�
H[FLWHG�IRU�\RX�WR�KHDU�VRPH�RI�WKHLU�SRZHUIXO�VWRULHV�GXULQJ�RXU�WLPH�WRJHWKHU��

:RUNLQJ�DORQJVLGH�WKHVH�FRXUDJHRXV�OHDGHUV��ZH�DUH�FRQYLQFHG�WKDW�leadership matters�PRUH�WKDQ�
HYHU��DQG�WKH�OHDGHUVKLS�QHHGHG�WR��FUHDWH�SRVLWLYH�FKDQJH�LQ�WKH�ZRUOG�VWDUWV�ZLWK�you.

:KHWKHU�\RX�DUH�D�WHDFKHU�LQYHVWLQJ�LQ�WKH�VXFFHVV�RI�WKH�QH[W�JHQHUDWLRQ��DQ�HPHUJHQF\�URRP�QXUVH��
D�&(2�RI�D�SXEOLFO\�WUDGHG�FRPSDQ\��D�PLQLVWU\�OHDGHU��WKH�RZQHU�RI�D�WKULYLQJ�EXVLQHVV��RU��D�FROOHJH�
VWXGHQW��\RX�FDQ�EH�WKH�VSDUN�WKDW�LJQLWHV�WUDQVIRUPDWLRQ�DV�\RX�LEAD WHERE YOU ARE�

&HOHEUDWLQJ�\RXU�OHDGHUVKLS�LPSDFW�

David Ashcraft
President & CEO
Global Leadership Network
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FROM YOUR
GLN COUNTRY LEADER

'ear�(s t eemed�'e lega t es ,

As�w e�embark�on� t h is� t rans forma t ive�journey� t oge t her ,�i t �f ills�us�w i t h�immense�pr ide� t o�
c e lebra t e�our��� t h�ann iversary�s inc e�our�inc ep t ion�in�������2ver� t h is�de cade ,�w e 
ve�be en�
ded ica t ed� t o�empo w er ing�and�impac t ing� t he�lives�o f�more� t han�4�,����leaders ,�a�s ign i f ican t �
por t ion�be ing�emerg ing�and�nex t �genera t ion�leaders��2ur�inf luenc e�has�ex t ended�no t �on ly�
w i t h in�corpora t e�se t t ings�and�bus inesses�bu t �a lso�de ep ly�in t o�var ious�commun i t ies�across�
7anzan ia�

6 t a r t ing�f rom�a�s ing le�s i t e�in�'ar�es�6a laam�in������w i t h�4���summ i t �a t t ende es�per�year ,�w e 
ve�
gro w n� t o�over��,����s i t e�a t t ende es�annua lly�across�n ine�loca t ions�in�������7h is�succ ess�s t ory�is�
a� t es t amen t � t o� t he�un w aver ing�suppor t �and�co llabora t ion�o f�our�par t ners�and� t he�ded ica t ion�o f�
a t t ende es�like�you�
Ζn�commemora t ion�o f�our����years�o f�serv ic e�in�nur t ur ing�leaders�across� t he�na t ion ,�w e 
ve�
prepared�a�spe c ia l�g i f t �f or�you��a�book� t i t led�"/eaders��%orn�or�0ade�"�%y�re c e iv ing�a�copy�o f� t h is�
book ,�you
ll�con t r ibu t e� t o�shap ing� t he�f u t ure�o f�f ive�nex t �genera t ion�leaders��2ur�goa l�f or����4 �is
� t o�reach�ou t � t o���,����emerg ing�leaders ,�and�your�invo lvemen t �is�p ivo t a l�in�ach iev ing� t h is�
m iss ion�

As�w e�s t ep�in t o� t h is�m iles t one�year ,�w e�look�f or w ard� t o�con t inu ing�our�journey�a longs ide�
each�o f�you ,�a im ing� t o�f os t e r�leadersh ip�exc e llenc e�and�make�a�las t ing�impac t �on�our�
commun i t ies�and� t he�w or ld�a t �large�
7hank�you�f or�be ing�par t �o f�our�legacy�and�jo in ing�us�in�shap ing�a�be t t e r� t omorro w � t hrough�
leadersh ip�

0bu t ho�Ch ib w aye  

Coun t ry  D ire c t or
GLS Tanzania
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SUMMIT 
FACILITATORS

• Thinking through the big ideas presented based on where you are in your  
leadership and context. 

• Giving voice to the thoughts and ideas that were awakened by the speakers. 

• Sketching out the first notes of a vision and the next steps to make it a reality. 

• Identifying how to use the tools you are receiving, so that after the Summit is over,  
you can take action and make the changes you want.

Your facilitator will help you move from information 
to transformation through a guided discussion after 
sessions. These discussion times are ideal for:

Ed i t h  Ly imo 

D ire c t or
LifeMedys

N w aka  M w abu lambo 

Treasuer

Mkombozi Bank

�*/6ৱ৲

Rrodr icck  Nabe  

CEO

RoadtoSuccess

Georg ina  Kiman i  

Consu l t an t
HR Expert



৴�����*/6ৱ৲

Director of the Hoover 
ΖQVWLWXWLRQ����th�6HFUHWDU\�RI�
6WDWH��$XWKRU��3URIHVVRU

CONDOLEEZZA
RICE


7KH�IDFXOW\�PLJKW�FKDQJH�EDVHG�RQ�ORFDWLRQ��YHQXH�RU�VFKHGXOLQJ�

3URIHVVRU��Ζ16($'��
%HVW�6HOOLQJ�$XWKRU

)RXQGHU�	�6HQLRU�3DVWRU��
/LIH�&KXUFK��

%HVW�6HOOLQJ�$XWKRU

&(2��
ΖQWHO�&RUSRUDWLRQ

)RXQGHU��+DELWV�$FDGHP\�
%HVW�6HOOLQJ�$XWKRU

&(2��7KH�5\DQ�/HDN�*URXS�
%HVW�6HOOLQJ�$XWKRU

 

3URIHVVRU��+DUYDUG�
%XVLQHVV�6FKRRO��
%HVW�6HOOLQJ�$XWKRU

�*/6ৱ৲�)$&8/7<

+onorary�Consu l
Czech�5epub lic�in�7anzan ia

ERIN
MEYER

JAMES
CLEAR

RYAN
LEAK

PAT
GELSINGER

ANITA
ELBERSE

CRAIG
GROESCHEL

JOHN
CHAGGAMA

 

6ecre t ary  Genera l  
Evange lica l  Lu t heran  

Church  in Tanzan ia

ROBERT
KITUNDU
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Globally recognized as a leader of leaders, Craig Groeschel is the founder and senior pastor of Life.Church. Known for 
their missional approach to leveraging the latest technology, Life.Church facilitates online and in-person services across 
40 campuses with a weekly attendance of over 85,000 people. Innovative creator of the YouVersion Bible App, which 
has more than half a billion downloads worldwide, Life.Church was instrumental in providing free tools to churches 
navigating virtual experiences in the wake of the global health pandemic in 2020. On behalf of The Global Leadership 
Summit, he advocates to build leaders in every sector of society. He is a  New York Times best-selling author and the host 
of the top-ranked Craig Groeschel Leadership Podcast.

FOUNDING AND SENIOR PASTOR, LIFE.CHURCH

BEST-SELLING AUTHOR

7KH�)XWXUH�RI�/HDGHUVKLS�
,6�75867

Instagram: @craiggroeschel
YouTube: @craiggroeschel
Facebook: @CraigGroeschel
LinkedIn: https://www.linkedin.com/company/craiggroeschel/

&5$,*���������
���������*52(6&+(/

Trust is the bedrock upon which successful leadership is built, 
and without it leaders will struggle to achieve goals and bring 
their vision to life. With distrust now society’s default emotion, 
leaders must learn to build trust in a new way with their team, 
customers, and stakeholders. Join Craig Groeschel to explore 
some of the essential skills needed to build trust which 
enables open and honest communication, creates a culture 
of collaboration and innovation, and fosters long-lasting 
relationships. 

• The future of leadership Is trust

• How to create a culture of trust

• Transparency: A truth to share

• Empathy: A heart to care 

• Consistency: A culture to trust 

• Giving trust

Outline
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1. &RQVLGHU�WKH�ODVW�IHZ�PRQWKV�RI�\RXU�OHDGHUVKLS�� 
+RZ�GR�\RX�DVVHVV�WKH�WKUHH�IDFWRUV�RI�WUXVW�SUHVHQWHG�E\�&UDLJ�ZLWK�\RXU�WHDP" 
8VH�WKH�VFDOH�EHORZ��� �QRW�H[SHULHQFHG�DW�DOO�DQG���� �IXOO\�H[SHULHQFHG�� 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. %DVHG�RQ�\RXU�DQVZHUV��KRZ�GR�\RX�SHUFHLYH�\RXU�WHDPȇV�WUXVW�LQ�\RX" 
 
 
 
 

3. :KLFK�RI�WKH�WKUHH�WUXVW�IDFWRUV�GR�\RX�FRQVLGHU�FUXFLDO�WR�GHYHORS�DW�WKLV�WLPH" 
 
 
 
 

4. :KDW�ZLOO�\RX�GR�WR�GHYHORS�WKH�VHOHFWHG�IDFWRU"��7KLQN�RI�RQH�RU�WZR�SUDFWLFDO�VWHSV�

7+(�)8785(�2)�/($'(56+,3�,6�75867

TAKING ACTION

What action will you 
undertake in the next 
seven days to initiate the 
cultivation of the trust 
IDFWRU�WKDW�\RX�LGHQWLέHG"

DISCUSSION
QUESTIONS

TRANSPARENCY

5 100

EMPATHY

5 100

CONSISTENCY

5 100
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PROFESSOR, INSEAD

BEST-SELLING AUTHOR

(5,1
���������0(<(5

Fostering a Culture 
2)�5(,19(17,21

(ULQ�0H\HU�LV�WKH�FR�DXWKRU��ZLWK�1HWΌL[�&(2�5HHG�+DVWLQJV��RI�WKH�New York Times best-selling book and FT nominated 
best business book of 2020, 1R�5XOHV�5XOHV��1HWήL[�DQG�WKH�&XOWXUH�RI�5HLQYHQWLRQ. She is also the author of The Culture 
Map and a professor at INSEAD. Her work has appeared in +DUYDUG�%XVLQHVV�5HYLHZ, The New York Times, and Forbes.com. 
In 2021, Erin was selected for the third time by 7KLQNHUV���DV�RQH�RI�WKH����PRVW�LQΌXHQWLDO�EXVLQHVV�WKLQNHUV�LQ�WKH�ZRUOG�

How can you create an organizational culture that 
weathers the storms of disruption, economic uncertainty, 
and the chaos of a rapidly changing world?  Join Erin 
Meyer, as she provides practical insights from her 
ODWHVW�UHVHDUFK��FRQGXFWHG�ZLWK�1HWΌL[�IRXQGHU�5HHG�
Hastings, exploring how to develop a work environment 
that fosters creativity and adaptability. You will learn to 
value people over process, emphasize innovation over 
H΍FLHQF\��DQG�OHDG�ZLWK�FRQWH[W��QRW�FRQWURO��7KURXJK�
XQRUWKRGR[�SULQFLSOHV�VXFK�DV�7DOHQW�'HQVLW\��5DGLFDO�
&DQGRU��)UHHGRP�DQG�5HVSRQVLELOLW\��DQG�7KH�.HHSHU�
Test, Erin will lay out a proven, systematic method for 
building and enhancing a corporate culture that breeds 
KLJK�SHUIRUPDQFH��VSHHG��DQG�ΌH[LELOLW\�WKURXJKRXW�WKH�
organization.   

YouTube:  @ErinMeyerINSEAD
Twitter:  @ErinMeyerINSEAD
LinkedIn: https://www.linkedin.com/in/erin-meyer-paris/

Outline

• Articulating an organizational culture

• Managing on the edge of chaos 

• Three steps to employee freedom 

• Increasing talent density 

Ȏ�2ΊHULQJ�PRUH�IUHHGRP�

• Give freedom to get responsibility
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TAKING ACTION

)267(5,1*�$�&8/785(�2)�5(,19(17,21

1. +RZ�KDV�WKH�FXUUHQW�OHYHO�RI�FRQWURO�ZLWKLQ�\RXU�RUJDQL]DWLRQ�LPSDFWHG�WKH�SHUIRUPDQFH�RI�LWV�WHDPV" 
 
 
 
 
 

2. +RZ�GR�WKH�OHDGHUV�ZLWKLQ�\RXU�RUJDQL]DWLRQ�KDQGOH�WKH�SUHVHQFH�RI�DYHUDJH�DQG�EHORZ�DYHUDJH�LQGLYLGXDOV�LQ�WKHLU�
WHDPV"�+RZ�GRHV�WKLV�LPSDFW�KLJK�SHUIRUPLQJ�LQGLYLGXDOV"�)XUWKHUPRUH��KRZ�GRHV�LW�LQȵXHQFH�WKH�RYHUDOO�RXWFRPHV�RI�
WKH�RUJDQL]DWLRQ" 
 
 
 
 
 

3. +RZ�FDQ�\RX�DQG�\RXU�JURXS�LQȵXHQFH�WKH�FXOWXUDO�FKDQJH�ZLWKLQ�\RXU�RUJDQL]DWLRQ�DLPLQJ�WR�UHGXFH�FRQWURO��LQFUHDVH�
WUXVW��DQG�FRQVHTXHQWO\�HQKDQFH�SHRSOHȇV�SHUIRUPDQFH" 
 
 
 
 
 

4. :KDW�FRQWUROV�RU�SUDFWLFHV�DUH�\RX��DV�D�OHDGHU��SUHSDUHG�WR�UHOLQTXLVK�LQ�RUGHU�WR�LQFUHDVH�WUXVW�LQ�\RXU�WHDP��HQKDQFH�
LWV�WDOHQW�GHQVLW\��DQG�HOHYDWH�LWV�SHUIRUPDQFH"

DISCUSSION
QUESTIONS

What initial steps do 
\RX�SODQ�WR�WDNH"
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6HFUHWDU\�&RQGROHH]]D�5LFH�LV�WKH�'LUHFWRU�RI�WKH�+RRYHU�,QVWLWXWLRQ�DW�6WDQIRUG�8QLYHUVLW\�DQG�D�6HQLRU�)HOORZ�RQ�3XEOLF�
3ROLF\��5LFH�VHUYHG�DV�WKH���WK�6HFUHWDU\�RI�6WDWH�RI�WKH�8QLWHG�6WDWHV�DQG�DV�3UHVLGHQW�*HRUJH�:��%XVKȆV�$VVLVWDQW�WR�WKH�
3UHVLGHQW�IRU�1DWLRQDO�6HFXULW\�$ΊDLUV��,Q�������VKH�EHFDPH�D�SDUW�RZQHU�RI�WKH�'HQYHU�%URQFRV�DQG�LV�9LFH�&KDLU�RI�WKH�
%RDUG�RI�*RYHUQRUV�RI�WKH�%R\V�	�*LUOV�&OXEV�RI�$PHULFD��5LFH�LV�D�)HOORZ�RI�WKH�$PHULFDQ�$FDGHP\�RI�$UWV�DQG�6FLHQFHV�
and has been awarded over 15 honorary doctorates. She has authored and co-authored numerous books, most 
recently 7R�%XLOG�D�%HWWHU�:RUOG, co-authored with Philip Zelikow. Her other bestsellers include ([WUDRUGLQDU\�2UGLQDU\�
People and 1R�+LJKHU�+RQRU.  

DIRECTOR OF THE HOOVER INSTITUTE

66TH SECRETARY OF STATE

AUTHOR & PROFESSOR

Negotiating 
<285�)8785(

Instagram: @condoleezzarice
LinkedIn: https://www.linkedin.com/in/condoleezza-rice/
Twitter: @CondoleezzaRice
Facebook: @CondoleezzaRice

&21'2/((==$�
��������������������5,&(�

“Great leaders never accept the world as it was and always 
work for the world as it should be.” These words from 
6HFUHWDU\�5LFH�GHVFULEH�WKH�IRXQGDWLRQ�RI�KHU�OHDGHUVKLS�DQG�
OLIH���-RLQ�XV�DV�6HFUHWDU\�5LFH�LV�LQWHUYLHZHG�E\�'LFN�'H9RV��
exploring what shaped her over the course of her successful 
decades in leadership. In this conversation gain insights into 
negotiation, leading well within diverse cultures, and accepting 
your leadership responsibility. 

6(&5(7$5<

Outline

• Dealing with our past

• Leadership lessons from tragedy

• Principled leadership

• Building bridges 

• Taking a do-over

• Handling negotiations 

• Meeting people where they are

• The life of the mind and of the spirit

• Extraordinary times
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1(*27,$7,1*�<285�)8785(

,17(59,(:('�%<�',&.�'(926
 � CHAIRMAN, THE WINDQUEST GROUP
 � FORMER CHAIRMAN, BOARD OF DIRECTORS,  
GLOBAL LEADERSHIP NETWORK
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1(*27,$7,1*�<285�)8785(
DISCUSSION
QUESTIONS

TAKING ACTION

What will be your 
έUVW�VWHS"

1. $PRQJ�WKH�OHDGHUVKLS�OHVVRQV�SUHVHQWHG�E\�&RQGROHH]]D�5LFH��ZKLFK�RQH�UHVRQDWHV�WKH�PRVW�ZLWK�\RXU�OHDGHUVKLS�
UHDOLW\"�:K\" 
 
 
 
 
 
 
 
 
 

2. :KDW�LQVLJKW�GR�\RX�GHULYH�IURP�WKLV�OHVVRQ" 
 
 
 
 
 
 
 
 
 

3. +RZ�FDQ�\RX�DSSO\�WKLV�LQVLJKW�WR�\RXU�FRQWH[W"
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CEO, INTEL CORPORATION

3$7
���������*(/6,1*(5�

MAP your 
/($'(56+,3�3$7+�

3DWULFN��3DW��*HOVLQJHU�LV�FKLHI�H[HFXWLYH�R΍FHU�RI�,QWHO�&RUSRUDWLRQ�DQG�VHUYHV�RQ�LWV�ERDUG�RI�GLUHFWRUV��+H�DOVR�VHUYHV�DV�FKDLU�
of the board of directors of Mobileye, an Intel subsidiary. Gelsinger has more than four decades of technology leadership and 
experience driving innovation—dedicating 30 of those years to Intel in engineering and executive roles. Before returning to 
,QWHO�LQ�������*HOVLQJHU�ZDV�SUHVLGHQW�DQG�FKLHI�RSHUDWLQJ�R΍FHU�DW�(0&�&RUS��IURP������WR�������DQG�&(2�RI�90ZDUH�IURP�
2012 to 2021. At VMware, he elevated the company to its spot as a global leader in cybersecurity, cloud infrastructure and 
HQWHUSULVH�PRELOLW\��*HOVLQJHU�EHJDQ�KLV�FDUHHU�LQ������DW�,QWHO��+H�PDQDJHG�WKH�FUHDWLRQ�RI�NH\�LQGXVWU\�WHFKQRORJLHV�
OLNH�86%�DQG�:L�)L��+H�ZDV�WKH�DUFKLWHFW�RI�WKH�RULJLQDO�������SURFHVVRU��OHG����PLFURSURFHVVRU�SURJUDPV�DQG�SOD\HG�NH\�
roles in the Intel® Core™ and Intel® Xeon®�SURFHVVRU�IDPLOLHV��+H�VHUYHG�DV�,QWHOȆV�΋UVW�FKLHI�WHFKQRORJ\�R΍FHU��FRQWULEXWLQJ�
to Intel becoming the world’s preeminent microprocessor supplier. He is the recipient of multiple awards in the technology 
industry and holds eight patents across computer architecture, communications and VLSI design.   

Over the years, many have tried to capture the elusive 
IRUPXOD�IRU�VXFFHVV��<HW�WR�EH�WUXO\�HΊHFWLYH��\RX�PXVW�΋QG�
your own authentic style and approach. Join, Pat Gelsinger, 
Intel CEO, as he recounts his own hard-earned lessons in 
leadership and provides a framework to create your own style 
through his “5 L’s of Leadership.” Walk away having explored 
how you can tap into Mentors, chase Audacious goals, and 
adopt a deep Passion for what you pursue.

Twitter:  @PGelsinger
LinkedIn: https://www.linkedin.com/in/patgelsinger/

Outline

• Mentors: People who make you better

• Audacious goals: Set and exhaust them 

• Passion: Pursue your passion  
   and purpose
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0$3�<285�/($'(56+,3�3$7+
DISCUSSION
QUESTIONS

TAKING ACTION

What steps will you 
implement from your 
Leadership MAP within 
WKH�QH[W�VHYHQ�GD\V"

Consider the MAP of your leadership:
 
Mentors
:KR�DUH�RU�ZKR�ZLOO�EH�\RXU�PHQWRUV"
 
Listen and Learn
+RZ�FDQ�\RX�H[WUDFW�WKH�XWPRVW�ZLVGRP�IURP�KLP�KHU�WKHP�WKURXJK�DFWLYH�OLVWHQLQJ�DQG�OHDUQLQJ"

 

 
Audacious goals
:KDW�DUH�VRPH�RI�\RXU�DXGDFLRXV�JRDOV"
 
Link and Lift
ΖQ�ZKDW�ZD\V�ZLOO�\RX�DSSO\�LQVLJKWV�IURP�3DW�*HOVLQJHU�WR�FRQQHFW�LQGLYLGXDOV�DQG�DOO�IDFHWV�RI�WKH�RUJDQL]DWLRQ��DV�ZHOO�DV�WR�
XSOLIW�LQGLYLGXDOV"

 

 
Passion and purpose
+RZ�ZRXOG�\RX�DUWLFXODWH�\RXU�SDVVLRQ�DQG�\RXU�SXUSRVH"

Love
+RZ�FDQ�\RX�VWUHQJWKHQ�\RXU�ORYH�IRU�\RXU�SXUSRVH��IRU�SHRSOH��DQG�IRU�\RXU�RUJDQL]DWLRQȇV�PLVVLRQ"
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What is one thing you’ve heard so far that helps you deal with a current issue  
you’re facing?

1

What is one area in your leadership where you recognize a gap between where you are 
and what you’ve heard?

в

MIDWAY
TAKEAWAYS

�*/6ৱ৲
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PROFESSOR, HARVARD BUSINESS SCHOOL 

BEST-SELLING AUTHOR

$1,7$�
���������(/%(56(

/HDGLQJ�
+,*+�3(5)250$1&(�7($06  

Anita Elberse is the Lincoln Filene Professor of Business Administration at Harvard Business School. An award-winning 
teacher and scholar, Professor Elberse develops and teaches an MBA course covering the “Businesses of Entertainment, 
Media, and Sports,” which ranks among the most sought-after courses in the School’s curriculum, and chairs a short 
executive education program, also named “The Business of Entertainment, Media, and Sports.” In her research, Professor 
Elberse primarily aims to understand what drives the success of products in the entertainment, media, sports, and other 
FUHDWLYH�LQGXVWULHV��DQG�KRZ�΋UPV�FDQ�HΊHFWLYHO\�PDQDJH�SURGXFWV�DQG�WDOHQW�LQ�VXFK�VHFWRUV��6KH�LV�DFFODLPHG�IRU�KHU�
work on digital-media strategies. Professor Elberse has conducted case studies on dozens of entertainment companies and 
personalities, including The Walt Disney Studios, Live Nation, NBC Universal, NFL, Nike, and Spotify. Several of these are 
GHVFULEHG�LQ�KHU�΋UVW�ERRN��%ORFNEXVWHUV��+LW�PDNLQJ��5LVN�WDNLQJ��DQG�WKH�%LJ�%XVLQHVV�RI�(QWHUWDLQPHQW. Professor Elberse is one 
of the youngest female professors to have been promoted to full professor with tenure in Harvard Business School’s history. 

What does it take to foster a winning culture in any 
organization? To provide answers, researcher Anita Elberse 
turned to Formula One, a motorsport often decided by 
margins measured in thousands of seconds, and where every 
team member needs to perform at their very best to produce 
a victory. Drawing on her in-depth case study of the Mercedes 
team (that holds one of the greatest winning streaks in all 
of sports!) and her decades of research on other sports and 
media sectors, you’ll walk away with six powerful transferable 
leadership lessons relevant to anyone hoping to cultivate a 
high-performance team.

Instagram: @anitaelberse
LinkedIn: https://www.linkedin.com/in/anitaelberse/
Twitter: @anitaelberse
Facebook: @AnitaElberse
YouTube: @anitaelberseofficial

���PLQ

Outline

• A “winning” culture

• Set the highest standards – for everyone 

• Put people front and center 

• Analyze mistakes — even when winning 

• Foster an open, no-blame culture 

• Trust superstars but maintain authority

• Relentlessly battle complacency 

• Tailor your approach 
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DISCUSSION
QUESTIONS /($',1*�+,*+�3(5)250$1&(�7($06��

TAKING ACTION

:KDW�ZLOO�EH�\RXU�έUVW�
step to elevate your 
team’s performance 
WKURXJK�\RXU�OHDGHUVKLS"

1. $QLWD�(OEHUVH�SUHVHQWHG���OHVVRQV�IRU�OHDGLQJ�KLJK�SHUIRUPDQFH�WHDPV�� 
$VVHVV�KRZ�\RXU�RUJDQL]DWLRQ�KDV�EHHQ�SHUIRUPLQJ�LQ�HDFK�RI�WKHP� 
 

We have not 
experienced this 

aspect at all.

We have 
experienced it, but 
there is room for 

improvement.

We have 
experienced this 

aspect satisfactorily

1. Set the highest standarts for everyone

2. Put people front and center

3. Analyze mistakes even when winning

4. Foster an open, non-blame culture

5. Trust superstars but maintain authority

6. Relentlessly battle complacency

 
 

2. :KLFK�RI�WKH�OHVVRQV�GR�\RX�SHUFHLYH�WR�EH�WKH�PRVW�VWUDWHJLF�WR�GHYHORS�ȴUVW��FRQVLGHULQJ�WKH�FXUUHQW�FKDOOHQJHV�RI�\RXU�
RUJDQL]DWLRQ" 
 
 
 
 
 

3. :KDW�DFWLRQV�FDQ�\RX��DV�D�OHDGHU��LPSOHPHQW�ZLWKLQ�\RXU�WHDP�WR�DSSO\�WKLV�OHVVRQ"
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Engage with the 
Global Leadership 
Network community 
around the world.

Introducing social media channels targeted 
towards celebrating the impact, stories, highlights 
and products of the Global Leadership Network 
and The Global Leadership Summit.

Serving our stakeholders:
• International Partners and A!liates can access 
    evergreen social content and showcase 
    highlights and local impact stories.

• Donors and Friends of the GLN can get insights 
    into the scope and reach of the organization 
    through stories of impact.

@GLNi.org 

@GLNi.me 

@GLNi.me  @GLNi.me 

@GLNi.me 

@GLNi 
Global Leadership 
Network-International

http://glni.me/
PhotoGalleries-SmugMug

• Fans and Supporters can interact, participate 
    and connect with the global work of the GLN.

• Interested Parties can be exposed to the 
    comprehensive portfolio and activities of the 
    GLN internationally.
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ȉ,�DP�JRLQJ�WR�KDYH�D�JUHDW�LPSDFW�LQ�P\�OHDGHUVKLS�
EHFDXVH�RI�WKH�*/6��,�ZLVK�DOO�FRPPXQLWLHV�KDG�DFFHVV��
WR�WKHVH�WHDFKLQJV�Ȋ��— SYLVAIN, GLS22 ATTENDEE, NGOZI, AFRICA

GLOBAL
IMPACT

)URP�KXPEOH�EHJLQQLQJV��*OREDO�/HDGHUVKLS�1HWZRUN�VDZ�WKH�QHHG�WR�
SURYLGH�OHDGHUVKLS�UHVRXUFHV�WR�WKRVH�DFURVV�WKH�JOREH��%HJLQQLQJ�ZLWK�
WZR�VLWHV�LQ������DQG�QRZ�UHDFKLQJ�RYHU�����FRXQWULHV�LQ�PRUH�WKDQ����
ODQJXDJHV��WKH�PLVVLRQ�KDV�DOZD\V�UHPDLQHG�WKH�VDPHȃWR�LQVSLUH�DQG�
HTXLS�OHDGHUVKLS�WKDW�LJQLWHV�WUDQVIRUPDWLRQ��:H�DUH�JUDWHIXO�IRU�RXU�
JOREDO�SDUWQHUV�DQG�HYHU\WKLQJ�WKH\�GR�WR�EULQJ�WUDQVIRUPDWLRQ�WR�WKHLU�
FRUQHU�RI�WKH�ZRUOG�
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AFRICA
 � $QJROD
 � Benin
 � Botswana
 � %XUNLQD�)DVR
 � Burundi
 � &DPHURRQ
 � &HQWUDO�$IULFDQ�5HSXEOLF
 � Chad
 � 'HPRFUDWLF�5HSXEOLF� 
RI�WKH�&RQJR

 � (J\SW
 � (TXDWRULDO�*XLQHD
 � (WKLRSLD
 � *DERQ
 � *DPELD
 � Ghana
 � Guinea-Bissau
 � *XLQHD�&RQDNU\
 � ΖYRU\�&RDVW
 � Kenya
 � /LEHULD
 � 0DOL
 � 0DODZL
 � 0DXULWDQLD
 � 0R]DPELTXH
 � 1DPLELD
 � 1LJHU
 � 1LJHULD
 � 5ZDQGD
 � 6HQHJDO
 � 6LHUUD�/HRQH
 � 6RXWK�$IULFD
 � 6ZD]LODQG
 � 7DQ]DQLD
 � 7RJR
 � 8JDQGD
 � =DPELD
 � =LPEDEZH

ASIA-PACIFIC
 � $XVWUDOLD
 � &DPERGLD
 � China
 � )LML
 � +RQJ�.RQJ 

 � ΖQGLD
 � ΖQGRQHVLD
 � .D]DNKVWDQ
 � .\UJ\]VWDQ
 � 0DOD\VLD
 � 0RQJROLD
 � 0\DQPDU
 � 1HSDO
 � 1HZ�=HDODQG
 � 3KLOLSSLQHV
 � 6LQJDSRUH
 � Taiwan
 � 7KDLODQG
 � 9LHWQDP

EUROPE
 � $OEDQLD
 � %HODUXV
 � %HOJLXP
 � %XOJDULD
 � Croatia
 � &]HFK�5HSXEOLF
 � 'HQPDUN
 � Estonia
 � )DURH�ΖVODQGV
 � )LQODQG
 � )UDQFH
 � Greece
 � +XQJDU\
 � ΖFHODQG
 � /DWYLD
 � /LWKXDQLD
 � 0ROGRYD
 � 1HWKHUODQGV
 � 1RUWK�0DFHGRQLD
 � 1RUZD\
 � 3RODQG
 � 3RUWXJDO
 � 5RPDQLD
 � 5XVVLDQ�)HGHUDWLRQ
 � 6HUELD
 � 6ORYDNLD
 � 6SDLQ
 � 6ZHGHQ
 � 8NUDLQH
 � 8QLWHG�.LQJGRP� 
DQG�ΖUHODQG

MIDDLE EAST
 � (J\SW�
 � ΖVUDHO
 � -RUGDQ
 � /HEDQRQ
 � 3DOHVWLQH
 � 8QLWHG�$UDE�(PLUDWHV 

NORTH AND
CENTRAL AMERICA

 � %DKDPDV
 � %DUEDGRV
 � %HOL]H
 � Canada
 � &RVWD�5LFD
 � &XED
 � 'RPLQLFDQ�5HSXEOLF
 � (O�6DOYDGRU
 � *XDWHPDOD
 � Haiti
 � Honduras
 � -DPDLFD
 � 0H[LFR
 � 1LFDUDJXD
 � 3DQDPD
 � 3XHUWR�5LFR
 � 6DLQW�/XFLD
 � 7ULQLGDG�	�7REDJR

SOUTH AMERICA
 � $UJHQWLQD
 � %ROLYLD
 � %UD]LO
 � &KLOH
 � &RORPELD
 � Ecuador
 � 3DUDJXD\
 � Peru
 � 6XULQDPH
 � 8UXJXD\
 � 9HQH]XHOD

Note: some countries not 
listed for security reasons.

([SORUH�WKH�*OREDO�/HDGHUVKLS�1HWZRUN�QHDU�\RX�
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FOUNDER, HABITS ACADEMY

BEST-SELLING AUTHOR

-$0(6
���������&/($5

Harnessing the Power
2)�$720,&�+$%,76

James Clear is one of the world’s leading experts on habit formation. His New York Times best-selling book, $WRPLF�
+DELWV, has sold over 10 million copies worldwide, has been translated into more than 50 languages, is the number one 
best-selling book of 2021 on Amazon, and also the number one audiobook on Audible. Known for his ability to distill 
complex topics into simple behaviors that can be easily applied to daily life and work, Clear’s “3-2-1” email newsletter is 
sent to more than 1 million subscribers each week.  He has presented his teachings to audiences at many Fortune 500 
companies, including Microsoft, Facebook, and Google. His work has been featured in 7LPH��7KH�1HZ�<RUN�7LPHV��7KH�:DOO�
6WUHHW�-RXUQDO��and on�&%6�7KLV�0RUQLQJ�����

Our success is a product of our daily habits. Every action you 
take is a vote for who you want to become.   James Clear has 
become the expert on helping us understand the process 
behind results and seeing the value in making tiny changes 
that get remarkable results. In this talk, whether the CEO, 
volunteer or new college graduate, walk away with a proven 
framework for getting better every day, explore the four laws 
of habits and identify how habits actually work in your life.

Instagram: @jamesclear
LinkedIn: https://www.linkedin.com/in/jamesclear/
Twitter: @JamesClear
Facebook: @JamesClear

Outline

• The aggregation of marginal gains

• The power of habits 

• Emphasize trajectory rather than position

• The problem of systems 

• The four stages to habit formation

• The four laws of behavior change 

• Identity-based habits 
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DISCUSSION
QUESTIONS +$51(66,1*�7+(�32:(5�2)�$720,&�+$%,76

TAKING ACTION

What will you start doing 
in the next seven days to 
LQLWLDWH����GDLO\�JURZWK"

1. :KR�ZRXOG�\RX�OLNH�WR�EHFRPH�LQ�RQH�\HDU"�7KLQN�LQ�WHUPV�RI�LGHQWLW\��WKH�SHUVRQ�\RX�DLP�WR�EH���H�J��DQ�HPSDWKHWLF�
OHDGHU��D�SHRSOH�VSHFLDOLVW��D�FRQQHFWHG�SDUHQW��D�PDUDWKRQ�UXQQHU��HWF�� 
 
 

2. :KDW�DUH�WKH�KDELWV�WKDW�WKLV�ȊIXWXUH�\RXȋ�H[KLELW"�:KDW�FRQVLVWHQW�DFWLRQV�GHȴQH�KLV�KHU�FKDUDFWHU" 
 
 

3. :KDW�FXUUHQW�KDELWV�DUH�VWHHULQJ�\RX�DZD\�IURP�ZKR�\RX�DLP�WR�EHFRPH�LQ�WKH�IXWXUH�DQG�WKHUHIRUH�QHHG�WR�EUHDN" 
 
 

4. &KRRVH�RQH�NH\�KDELW�WKDW�\RX�QHHG�WR�GHYHORS��VWDUWLQJ�WRGD\��WR�EHFRPH�WKH�SHUVRQ�\RX�HQYLVLRQ�� 
 
.H\�+DELW��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 

5. +RZ�ZLOO�\RX��� 
 

CHARACTERISTIC ACTION

Cue ΖV�LW�obvious?

Craving ΖV�LW�attractive?

Response ΖV�LW�easy?

Reward ΖV it satisfying? 
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�����3ULVRQV�
,PSDFWHG

ȉ:KHQ�ZRPHQ�FRPH�WRJHWKHU��WKHUH�LV�VRPHWKLQJ�SRZHUIXO�DERXW�WKH�HQFRXUDJHPHQW�
WKH\�IHHO�WR�VWHS�LQWR�JUHDW�VSDFHV��,W�LV�D�QHZ�GD\��DQG�ZH�QHHG�WR�VHH�ZRPHQ�WKULYLQJ��

DORQJVLGH�PHQ�LQ�DOO�OHYHOV�RI�OHDGHUVKLS�Ȋ

— KAREN WILSON, FOUNDER AND VICE-PRESIDENT, WOMEN LEADERS NETWORK

WOMEN
LEADERS

NETWORK

The Global Leadership Network is responding to 
the global need to create opportunities for women 
leaders to gather, grow, and encourage one another in 
leadership! The GLN champions women and men leading 
well together; to do so, we believe we need to raise the 
value of women leaders and empower and equip them 
to step into their leadership calling. 

Led by local leaders, the Women Leaders Network (WLN) 
is an initiative  to equip and empower women in 
leadership roles globally, whether it is in business, 
FKXUFK��RU�QRQ�SUR΋W�VHWWLQJV��7KHUH�DUH�FXUUHQWO\�
27 cohorts in 12 countries piloting the program, with 
the goal to unite women around the world to be 
transformational change-agents

Explore more about equipping and celebrating women leaders at 
GlobalLeadership.org/WomenLeaders
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CEO, THE RYAN LEAK GROUP

BEST-SELLING AUTHOR 

5<$1
���������/($.

/HYHOLQJ�XS��7KUHH�TXHVWLRQV�IRU
1(;7�/(9(/�/($'(56

5\DQ�/HDN�LV�DQ�H[HFXWLYH�FRDFK�DQG�EHVW�VHOOLQJ�DXWKRU�ZKRȆV�ZLGHO\�NQRZQ�IRU�WZR�GRFXPHQWDULHV��7KH�6XUSULVH�
:HGGLQJ and &KDVLQJ�)DLOXUH��+H�LV�DOVR�WKH�&(2�RI�WKH�5\DQ�/HDN�*URXS��D�OHDGHUVKLS�GHYHORSPHQW�΋UP�WKDW�KDV�WKH�
privilege of working with leaders and teams all over the world, from NBA teams to Fortune 500 companies. Known as a 
deeply aware coach and connector who can seamlessly operate across the spectrum of a business, Leak helps leaders 
EHWWHU�XQGHUVWDQG�WKH�SRWHQWLDO�RI�WKHLU�WHDPV�E\�DGGUHVVLQJ�WKH�IULFWLRQ�WKDW�VWDQGV�LQ�WKHLU�ZD\��+H�WUDLQV���������
entrepreneurial leaders and speaks to over 200,000 people each year as a curator of relevant leadership content and 
transformational storytelling. Leak teaches that being a great leader is not about having all the answers but asking the 
right questions. His latest book, /HYHOLQJ�8S�����4XHVWLRQV�WR�(OHYDWH�<RXU�3HUVRQDO�DQG�3URIHVVLRQDO�'HYHORSPHQW helps you 
focus on the leader you’re becoming and think about the goals you want to accomplish.

By asking themselves critical questions, leaders can gain a 
deeper understanding of their strengths, weaknesses, and 
areas for improvement. This self-awareness allows leaders 
to better connect with their teams, identify opportunities for 
growth, and make informed decisions that align with their 
YDOXHV�DQG�JRDOV��-RLQ�5\DQ�/HDN��ZKR�DIWHU�FRDFKLQJ�&�VXLWH�
executives, professional athletes and thousands of leaders 
each year, has discovered the best way to help us level up 
our leadership. In this talk, identify the three questions that 
can help you navigate challenging situations and overcome 
obstacles regardless of the leadership environment or role 
you are in.

Instagram: @ryanleak 
YouTube: @ryanleak 
Facebook: @ryanleak 
Twitter: @ryanleak 
LinkedIn: https://www.linkedin.com/in/ryanleak/  

Outline

• Leveling up

Ȏ�:KDWȆV�P\�GH΋QLWLRQ�RI�VXFFHVV"�

• What’s it like to be on the other side of me? 

• What would I do if I knew I couldn’t fail? 

• Keep it moving 
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DISCUSSION
QUESTIONS

TAKING ACTION

:KDW�ZLOO�EH�\RXU�έUVW�
step towards the next 
OHYHO�RI�OHDGHUVKLS"

1. $QVZHU�EHORZ��ZKDW�LV�\RXU�GHȴQLWLRQ�RI�VXFFHVV"
• $V�D�OHDGHU"
• $V�D�IROORZHU"
• $V�D�SDUHQW"
• $V�D�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��DQ�LPSRUWDQW�UROH�LQ�\RXU�OLIH�" 

 

2. &RQVLGHULQJ�WKH�UROHV�DERYH��KRZ�GR�\RX�WKLQN�LW�IHHOV�WR�LQWHUDFW�ZLWK�WKH�RWKHU�VLGH�RI�\RX"�
• $V�VRPHRPH�IROORZLQJ�\RX��
• $V�VRPHRPH�OHDGLQJ�\RX�
• $V�\RXU�VRQ�GDXJKWHU�
• $VBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��DQ�LPSRUWDQW�UROH�LQ�\RXU�OLIH�� 

 

3. &RPSDUH�\RXU�DQVZHUV�EHWZHHQ�TXHVWLRQV���DQG����ΖV�WKHUH�DOLJQPHQW"�:KDW�UHTXLUHV�LPSURYHPHQW"�:KDW�LQVLJKW�GR�
\RX�JDLQ�IURP�WKLV" 
 
 
 
 
 
 
 

4. :KDW�DFWLRQV�ZLOO�\RX�WDNH�UHJDUGLQJ�WKHVH�LQVLJKWV"



৲৳

SPEAKERR

SECRETARY GENERAL ,EVENGELICAL  LUTHERAN CHURCH IN TANZANIA

RO BERT
���������KITUNDU

 
  

Eng. Robert Kitundu, a leader within the Evangelical Lutheran Church in Tanzania, has made significant contributions 
to its growth, serving as the Secretary General. With a background in Information Technology and a Master's in 
Sustainable Energy Engineering, Kitundu's dedication to education and leadership shines. He has adeptly managed 
administrative duties, fostered unity, and expanded the church's reach. His journey from technology studies to a 
pivotal church position exemplifies his transformative influence, reflecting commitment to education and the broader
 community, showcasing the impact of one individual's relentless pursuit of knowledge on the world.

Outline
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John Chaggama serves as the Honorary Consul of the Czech Republic in Tanzania, fostering bilateral relations. With 
extensive experience in finance, management, and international projects, Chaggama held pivotal roles in various sectors 
across diverse countries, ranging from Zambia to Qatar and India to South Korea. He contributed to projects in oil refining,
 gemstone industry growth, and hospital establishment. A notable leader in technology and finance, Chaggama holds 
various board positions, directs the Smart City Project in Tanzania, and engages in infrastructural development. His 
expertise spans financial analysis, banking, management, and public relations, driving his notable success and recognition
.

-2+1
���������C HAGGA M A

LHONORARY CONSUL OF THE CZECH REPUBLIC N TANZANIA L

Outline
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ENGAGE 
YOUR COMMUNITY

:LWKLQ�WZR�ZHHNV��OHYHUDJH�\RXU�OHDGHUVKLS�LQVLJKWV�DQG�PRPHQWXP�LQ�\RXU�
SULPDU\�FRPPXQLW\�RI�LQIOXHQFH�E\�VKDULQJ�\RXU�LQVLJKWV��LQYLWLQJ�GLVFXVVLRQ�� 
DQG�FROODERUDWLQJ�RQ�FRPPXQLW\�WUDQVIRUPDWLRQ�

GO 
DEEPER

*URZLQJ�LQ�\RXU�OHDGHUVKLS�KDSSHQV�EHVW�LQ�FRPPXQLW\�� 
:LWKLQ�VHYHQ�GD\V�MRLQ�RU�VWDUW�D�JURXS�DQG�H[SORUH�\HDU�URXQG��

Investing in your personal growth is one of the best leadership decisions you can make. So, we want to encourage 
and resource the catalytic new ideas and the desired changes which this year’s GLS has sparked in you.

/HWȃV�PDNH�D�SODQ�WR�WDNH�\RXU�
leadership to the next level! 

NEXT STEPS FOR YOUR
LEADERSHIP JOURNEY

SHARE YOUR 
EXPERIENCE

:LWKLQ����KRXUV�RI�*/6����ZKLOH�\RXU�H[FLWHPHQW�OHYHO�LV�KLJK��
GHVFULEH�\RXU�*/6���H[SHULHQFH�WR�DQRWKHU�SHUVRQ�DQG�LQYLWH�WKHP�
LQWR�\RXU�OHDGHUVKLS�MRXUQH\�E\�VKDULQJ�\RXU�WRS�DFWLRQ�VWHS�

REFLECT 
21�*/6ৱ৲

'XULQJ�*/6����RU�ZLWKLQ���GD\V��VKLQH�D�OLJKW�RQ 
\RXU�PDLQ�WDNHDZD\V�DQG�DFWLRQ�VWHSV�
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MULTIPLY
YOUR INFLUENCE

7KH�PRVW�VWUDWHJLFDOO\�FDWDO\WLF�PXOWLSOLFDWLRQ�RI�LQΌXHQFHbZLOO�QRW�EHbWKH�ODVW��EXW�WKH�΋UVW��
ZKHQb\RX�JDWKHUbFXUUHQW�RU�SRWHQWLDO�LQΌXHQFHUV�DQG��ZLWK�SDVVLRQ�DQG�KXPLOLW\�bGHVFULEHb\RXU�
JOLPSVH�RI�WKDWbSUHIHUUHG�IXWXUH�b:KRbZLOO�\RX�JDWKHU"�'RHV�WKLV�WHDPbDOUHDG\�H[LVW"b$W�WKLV�΋UVW�
VWDJH�RI�LQΌXHQFH�PXOWLSOLFDWLRQ�b\RX�GRQȆW�QHHG�WR�VKDUHb\RXUbSODQbDV�PXFK�DVb\RXUbYLVLRQ�b

7KHQ��RQFH�WKLV�WHDP�JHWV�UROOLQJ�bDQGbLWVbVHFWRUbJHWV�UROOLQJ�bWKH�RSSRUWXQLW\bH[LVWV�WRbIXUWKHU�
PXOWLSO\bLQΌXHQFHbE\�FRQQHFWLQJbVHFWRUV�LQ�D�FLW\ZLGH�SDUWQHUVKLS�WR�EULQJ�DERXW�WUDQVIRUPDWLRQ��

7RR�JUDQG�D�YLVLRQ"b 
             1R��$OObPRYHPHQWV�DUH�ERUQ�VRPHZKHUH�b

YOU

NON-PROFIT FAMILY EDUCATION

NEXT GENBUSINESS MINISTRY

GOVERNMENT

ARTS & 
ENTERTAINMENT

CITY

,QVSLUHG�E\�D�YLVLRQ�IRU�WUDQVIRUPDWLRQ��\RX�FDQ�PDNH�D�SHUVRQDO 
GLάHUHQFH�IRU�JRRG�b

%XW�PD\EH�*/6��bZLOObEHJLQ�D�OHDGHUVKLS�MRXUQH\�WRZDUG�VRPHWKLQJbELJJHU�b3HUKDSV�DbPRYHPHQWbZLOObEHJLQ�
ZKHQb\RXbVKDUHb\RXUbYLVLRQbIRUbFLW\ZLGHbWUDQVIRUPDWLRQbZLWK�DbVPDOObJURXS�RI�SHRSOH�ZKR�DUH�SRLVHG�WR�OHDG�
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END OF DAY
TAKEAWAYS

What is one practical (or inspirational) way you can help move your team farther and  
faster together?

1

What learning sparked in you a new idea, team application, discipline or conversation 
LQ�\RXU�DUHD�RI�LQΌXHQFH"�:KDW�GR�\RX�SODQ�WR�GR�GLΊHUHQWO\�EHFDXVH�RI�WKLV�OHDUQLQJ"

в
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7KLQNLQJ�RI�WKRVH�\RX�LQΌXHQFH��ZKLFK�SHUVRQ�FRXOG�EHQH΋W�IURP�\RXU�OHDGHUVKLS�LQSXW"�,V�WKHUH�D�VSHFL΋F�WDON��
or resource you could share with them to foster their leadership?

3

7DNH�VRPH�WLPH�WR�UHΌHFW�ZKDW�EDUULHUV�\RX�PLJKW�IDFH�LQ�WKH�FRPLQJ�ZHHN��,Q�ZKDW�ZD\V�FDQ�\RX�EH�
proactive to overcome those obstacles now?4
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What have you heard that has given you more clarity to act?5

CLOSING
THOUGHTS
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